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2.1.1 - Create a municipal or regional brownfields inventory. For an additional 5 points, create a map of

the brownfield sites within your community, either by marking up an existing municipal map manually,

or by using an electronic Geographic Information System (GIS) base map. CAO/NVCOG
3.1.1 a - Sponsor or host a program to educate residents and business owners in your community

about the value of watersheds and the importance of protecting and restoring them. CAO/NVCOG




7.1.1 - Track Energy Use in Municipal and Board of Education Buildings: Maintain current data in
ENERGY STAR Portfolio Manager account for all of the municipal and Board of Education buildings
listed in the action as defined by ENERGY STAR. You must have at least two full years of benchmarking

data within the past three years. Q325 Operations Department
11.1.1 - Create a housing committee with diverse membership, ideally reflective of the demographics

of your community and regions. The committee must be active and meet at least annually. Q325 BoS

4.1.2 - Update and maintain the municipal profile on the CTVisit website. On the CTVIsit Website, link

relevant social media platforms for your city or town (like Facebook, Instagram, Twitter, Pinterest,

YouTube). Your CTVisit site may not be utilized to satisfy your cultural asset map. Maintain the content,

images, and functioning links periodically and provide the date that your CTVisit profile was most

recently updated. Q4 25 CAO/Sus Comm
13.1.1 - Implement a sustainability action not listed on the Sustainable CT actions list. You may submit

up to two innovation actions per certification cycle. Innovation actions must have been completed or

implemented in the last three years. Q4 25 CAO/Sus Comm
8.1 Hold a Sustainability Event Q4 25 CAO/Sus Comm
Improve Cybersecurity Profile 2025

Expand Online Access for Town Residents to Services 2025

Communication to Community Stakeholders about expanded offerings Q325 IT/Various Dept. Head
Use of bar code technology to improve resident facing activities for the Town Clerk and Tax Collectors
offices Q325 IT/Various Dept. Head




5 Finance Department 2025
Update policies and procedures manual. Review and update annually Q2 25 Finance
b Implement a standardized chart of accounts for all departments Q2 25 Finance Completed and in use
Due to constrants with new software, award will be targeted with the FY 27
c Earn GFOA recognition for Distinguished Budget Presentation Award program Q325 Finance budget
Working on getting intial meetins set up. Things delayed due to BoE
d Expand shared services with the BOE Q4 25 Finance/BoE availability over the summer.
6 Expansion of Senior Programming - Evening & Weekends 2025
a Begin outreach to working seniors to assess programming needs. Q2 25 CS/LC/MA
b Promote Programs Via Social Media, Email System and evening open house Q3 25 CS/FS
c Pilot Additional affordable Evening Programs for Senior Center Members Q4 25 Community Services
d Expand evening offerings based on feedback Q4 25 Community Services
e Monitor Attendance Trends and adjust Schedules/programs Q4 25 Community Services
7 Afterschool Program Optimization 2025
a Conduct a feasibility study to determine whether maintaining programs at both schools is sustainable. Q3 25 Community Services/BoE
Explore the option of transporting students from one school to the other when enrollment is low, using
b the community center bus Q3 25 Community Services/BoE
Implement a trial transportation plan to streamline afterschool programming during periods of low
c enrollment at one site. Q3 25 Community Services/BoE
Monitor program attendance and transportation logistics. Adjust routes, timing, and operations as
d |needed Q3 25 Community Services/BoE
Begin promoting the centralized afterschool program to families if the transportation model proves
e effective. Q4 25 Community Services/BoE
8 Community Collaboration - School District 2025
a Meet with school district officials to modify space-sharing agreements Q3/25 Community Services/BoE
b Identify available space that may be under utilized Q3/25 Community Services/BoE
c Research joint programs to better serve residents Q4/25 Community Services/BoE
d Expand Partnerships with schools Q4/25 Community Services/BoE
9 Tier 2 Accreditation 2025
a Policy Rewrite Q422 Chief/Deputy Chief Completed
b Tier 1 Accreditation Q423 Chief Completed
Postponed until 2025 - Per POSTC Hope is to have on site visit by summer
On Site Q4 24 Chief/Deputy Chief 2025
d Tier 2 Accreditation Q4 25 Chief/Deputy Chief Accreditation target is mid September 2025
10 Dispatch Transition 2025
a. |[Selection of Center Q424 Communications In progress - meeting to decide
b. Funding approval Q3 25 Communications Need to address increase in cost for providing dispatch services
State Approval Ql26 Communications
d. |Final Transition Q226 Chief/DC
11 Automated Speed Enforcement 2025
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Prepare for new OSHA rule changes to 1910.156

b Create New policies Q325 BOFC

c Propose funding Q325 BOS,BOF

d Ordinance/Charter change if needed Q325 BOS, Town Council

13 Website Refresh 2025
Design and User Experience - evaluate website design consistency, navigation clarity and overall user

c experience Q325 IT/CAO
c.l1 |Review site navigation structure for intuitiveness Q325 IT/CAO
c..2 |Update outdated design elements Q325 IT/CAO
c.3  |Ensure responsive design across devices Q325 IT/CAO
c.4 |Conduct user testing to identify usability issues Q325 IT/CAO

d SEO Optimization - analyze website structure and content for SEO best practices Q325 IT/CAO
d.1 |Update website sitemap Q325 IT/CAO
d.2 |Optimize meta descriptions and title tags for relevant keywords Q325 IT/CAO
d.3 [Check for canonicalization issues Q325 IT/CAO
d.4 [Review internal linking structure Q325 IT/CAO
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e Creation of a next steps plan to establish specific actions to address concerns identified in actions a-d Q4 25 Town Engineer/CAO

f Review and analyze the potential impact of new development on the existing system capacity Q425 Town Engineer
Analysis of current rates and creation of future rate model keeping existing management structure vs.

g establishing new management structure Q4 25 Town Engineer/CAO
Review current regulations and keep up to date on upcoming rgulations to ensure the plant can keep

h  |up with the needs of clean water regulations. Q4 25 Town Engineer/FS
Create and update a Compliance Calendar to ensure permits, reportrs, licenses, and inspections are

i updated are submitted as required. Q4 25 Town Engineer/FS




